LAFCO

Santa Barbara Local Agency Formation Commission
105 East Anapamu Street ¢ Santa Barbara CA 93101
805/568-3391 « FAX 805/568-2249

www.sblafco.org 4 lafco@sblafco.org

August 1, 2024 (Agenda)

Local Agency Formation Commission
105 East AnapamuStreet

SantaBarbaraCA 93101
2023-24 Year-End Report — June 30, 2024

Dear Members of the Commission

RECOMMENDATION

It is recommended that the Commission Receive and File the 2023-24 Year-End Report.

DISCUSSION

The 2023-24 Year-End Report is attached for the Commission's information and review.

Revenues at year-end were 101.47% of budget, an increase of $8,394. The increase was based on
some members paying pervious years outstanding balance.

Expenditures met budgeted amount, particularly in the Services and Supplies accounts that
include Professional & Special Services, Auditing, and Training and Travel were under budget.
Unemployment expenditures were over budget to closeout our EDD ID. Total expenditures
were at 100.4%.

The positive balance in revenues over expenditures allowed the Commission to add back to
Contingency/Reserves for 2024-25. This will bring contingencies/reserves to roughly 49.5
percent of the operating budget.

Attachments

Attachment A —Fiscal Year 2023-24 Financial Status
Attachment B —Fiscal Year 2023-24 Trial Balance

Please contact the LAFCO office ifyou have any questions.

Sincerely,

A PH—

Mike Prater
Executive Officer

Commissioners: Jay Freeman, Chair 4 Craig Geyer ¢ Joan Hartmann 4 James Kyriaco 4 Jorge Magana 4 Bob Nelson
@ Jenelle Osborne 4@ Alice Patino, Vice-Chair 4 Jim Richardson 4 Shane Stark 4 Das Williams Executive Officer: Mike Prater
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